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Today (Closed System) Tomorrow (Semi Open System) Day After Tomorrow (Open System)
all activities necessary to support the current 

business.
all activities related to bringing a new capability for 

future business.
all activities related to exploring new capabilities for 

future business needs.
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TEAM CLEAN

GEMBA WALK

INCENTIVES

TALENT ACQUISITION

PEOPLE GROWTH

C

CANVAS

capabilities. 

Targeted individual growth through the playful exploration of future 

P
PRESIDENT

Je� Kaas
President

Chris Osborn
Experience Designer

which allow our collective light to shine the brightest.

The president seeks out opportunities, pathways, and destinations 

GM

GENERAL MANAGER

Ken Govertsen
General Manager

Shawn Lane
Specialist

Tucker Kaas
GM Assistant

Tucker Kaas
GM Assistant

communities, and clients by encouraging growth in our colleagues and 

guests.

The GM orchestrates our combined e�orts to serve our families, 

F

FINANCE

Open
Area Lead

information while ensuring all financial responsibilities are fulfilled.

We free our teams from useless data and reveal purposeful 

HR

HUMAN RELATIONSHIPS

Sonja Tangen
Area Lead

Hospitality

apply their gifts while ensuring our legal and operational commitments are 

fulfilled.

Shine our Light - We help our colleagues discover, develop and 

S

SHIPPING

Jason Smith
Area Lead

Just-in-Tim
e.

W
e ensure that our products are delivered to our custom

ers 

CM

CURTAIN & MATTRESS

Oanh Phan
Area Lead

products on tim
e, safely, and profitably.

W
e deliver high-quality sewn and upholstered aerospace interior 

CU

COMPONENT UPHOLSTERY

Marty Cole
Area Lead

safely, and profitably.

We deliver high-quality sewn aerospace interior products on time, 

CS

CREW SEATING

Yelena Maytak
Area Lead

and profitably .

We deliver high quality aerospace interior products on time, safely, 

UUPHOLSTERY

safely, and profitably.

We deliver high-quality upholstered furniture products on time, 

Amgad Shafik
Area Lead

S
SEWING

Amgad Shafik
Area Lead

profitably.

We deliver high-quality sewn furniture products on time, safely, and 

C
CUTTING

Marty Cole
Area Lead

maximizing material yield.

We deliver high quality cut materials in True Pull, safely, while 

FC
FOAM COMPONENT

Chris Blackwood
Area Lead

profitably to all supported internal customers.

We deliver high-quality aerospace foam parts on time, safely, and 

F

FRAME

Marty Cole
Area Lead

to all supported internal customers.

We deliver high quality assembled and finished frames, just in time 

IT

INFORMATION TECHNOLOGIES

Tom Rowley
Area Lead

We enable the flow of actionable information for our customers.

M

MAINTENANCE

Justin Gunn
Area Lead

reliability", and creative innovations, which eliminate muri.
We help provide safe "tour-ready" facilities, ensure "equipment 

MM

MATERIALS MANAGEMENT

Jason Smith
Area Lead

recording each transaction on a timely basis (JIT).
excellent condition to internal and external clients, while accurately 

We consistently receive, store, and deliver qualified goods in 

P

PURCHASING

Open Position
Area Lead

beneficial relationships with approved suppliers.

and services for our operations team just in time, by creating mutually 

We research and procure high quality, cost e�ective materials, components, 

QA

QUALITY ASSURANCE

Sherry Castanares
Area Lead

requirements are met.

products and systems in flow to ensure contractual and regulatory 

We are stewards of truth; consistently verifying conformity of 

F

FINANCE

First Last
Area Lead
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PMENT

Open Position
Area Lead
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Kelly Johnson
Area Lead
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Alex Bednarik
Technical Liaison

OFFICE OF PRESIDENT
OPERATING SYSTEM

OFFICE OF GENERAL MANAGER

BUILD

We dependably produce and deliver exceptional products to our customer’s schedule in a flexible, one-piece flow system striving for 100% quality and on-time delivery.

Darrin Wright
Section Leader

INTEGRATE

We facilitate the incorporation of new products, services and capabilities into our normal daily work, WHILE ensuring  our teams have the information, methods, materials and machinery necessary to build certified products.

Oliver Milton
Section Leader

Todd Peterson
Area Leader

Kent Johnson
Specialist

Tyler Hagens
Section Leader
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CONNECT

W
e learn our way into the future by doing daily experiments toward clear challenges.

IM
PROVE EVERY DAY

We align our work plans with the law
s o
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KNOW & SHOW
 TH

E 
TR

UT
H

We tr
eas

ure
 the

 opportunity to
 use our talent to make a meaningful impact with people and organizations who value our collective e�orts.

BEST FOR OUR BEST
WE BELIEVE THAT 

PRODUCING HIGH QUALITY WORK TOGETHER IN FLOW 
IS THE BEST METHOD TO REALIZE OUR FULL POTENTIAL AND EXPERIENCE 

JOY DAILY. KAAS TAILORED IS COMMITTED TO LIVING OUT OUR THREE CORE VALUES:

TOGETHER, THESE VALUES CREATE SPACE FOR COLLABORATION AND 
INNOVATION, AND PROVIDE ABUNDANT OPPORTUNITIES FOR

OUR FULL POTENTIAL TO SHINE.

OUR LIGHT
SHINE

(30002 STATEMENT OF PURPOSE REV L)
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